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2 CONFIDENTIAL 

Disclaimer 

© 2013 Navidar Group LLC 

This Presentation (the “Presentation”) has been prepared solely for informational purposes and may not be used or relied upon for any purpose 

other than as specifically contemplated by a written agreement with us. 

  

This Presentation is not intended to provide the sole basis for evaluating, and should not be considered a recommendation with respect to, any 

transaction or other matter. This Presentation does not constitute an offer, or the solicitation of an offer, to buy or sell any securities or other 

financial product, to participate in any transaction or to provide any investment banking or other services, and should not be deemed to be a 

commitment or undertaking of any kind on the part of Navidar Group LLC (“Navidar”) or any of its affiliates to underwrite, place or purchase 

any securities or to provide any debt or equity financing or to participate in any transaction, or a recommendation to buy or sell any securities, 

to make any investment or to participate in any transaction or trading strategy. This Presentation remains subject to our review and assessment 

from a legal, compliance, accounting policy and risk perspective, as appropriate, following our discussion with the Company. 

  

Although the information contained in this Presentation has been obtained or compiled from sources deemed reliable, neither Navidar nor any 

of its affiliates make any representation or warranty, express or implied, as to the accuracy or completeness of the information contained herein 

and nothing contained herein is, or shall be relied upon as, a promise or representation whether as to the past, present or future performance. 

The information set forth herein may include estimates and/or involve significant elements of subjective judgment and analysis. No 

representations are made as to the accuracy of such estimates or that all assumptions relating to such estimates have been considered or stated 

or that such estimates will be realized. The information contained herein does not purport to contain all of the information that may be required 

to evaluate a participation in any transaction and any recipient hereof should conduct its own independent analysis of the data referred to 

herein. We assume no obligation to update or otherwise revise these materials. 

  

Navidar and its affiliates do not provide legal, tax or accounting advice. Prior to making any investment or participating in any transaction, you 

should consult, to the extent necessary, your own independent legal, tax, accounting and other professional advisors to ensure that any 

transaction or investment is suitable for you in the light of your financial capacity and objectives. 

  

This Presentation has not been prepared with a view toward public disclosure under applicable securities laws or otherwise, is intended solely 

for the benefit and use of the Company, is strictly confidential and may not be reproduced, disseminated, quoted or referred to, in whole or in 

part, without our prior written consent other than to your advisors and professionals who will be assisting you in evaluating these materials.  
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Global M&A Activity is Down Year Over Year; Q4 Was a 

Bright Spot 
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North America Has Been a “Hot Spot” for M&A Activity 

Heat Map: 2012 M&A $ Volume by Region 

North America 30% 

Asia Pacific 25% 

Western Europe 29% 

Latin America & Carib 4% 

Eastern Europe 10% 

Middle East & Africa 3% 

% of Total 2012 Global M&A 

Source: Thomson Reuters. 
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U.S. M&A Market in 2012 Has Not Tracked the S&P 500 
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Private Equity M&A Volume As a % of Total Dropped in the 2H of 

2012 

Sponsor M&A as a % of Total M&A 
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U.S. Middle Market M&A Has Been More Resilient 
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2012 U.S. Middle Market M&A – By Industry 

$ Volume % of Total YoY Growth  

Financials $85.2B 46% 11% 

Consumer Discretionary $21.4B 11% (6%) 

Energy $20.7B 11% 13% 

Healthcare $15.8B 8% (3%) 

Technology $15.4B 8% (16%) 

Industrial $14.4B 8% (21%) 

Other(1) $10.6B 6% 8% 

Consumer Staples $3.7B 2% (22%) 

Total $187.1B 100% (2%) 

Financials and Energy Are Active Sectors in the Middle 

Market  

(1) Utilities, Telecom and Materials. 

Note: Industry based on target location. 

Source: CapitalIQ all U.S. and Canada deals with disclosed deal value of less than $250M. 
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Minnesota is a Bright Spot in the Great Lakes Region 

2012 U.S. Middle Market M&A – By Region 

$ Volume % of Total YoY Growth  

West Coast $33.2B 18% 1% 

Canada $26.6B 14% (11%) 

Great Lakes $25.8B 14% (2%) 

Northeast $24.4B 13% (6%) 

Southwest $22.6B 12% (2%) 

Southeast $22.0B 12% 2% 

Mid Atlantic $16.5B 9% (8%) 

Mountain $9.0B 5% 38% 

Midwest $7.1B 4% 9% 

Total $187B 100% (2%) 

Minnesota % of Great Lakes $3.6B 14% 42% 
Note: Geography based on target location. Total does not tie to total volume, as not all deals are tracked for target location and analysis excludes cross-border targets. 

Note: Great Lakes includes: Indiana, Illinois, Michigan, Minnesota, Ohio, Pennsylvania, and Wisconsin. Midwest includes: Iowa, Kansas, Missouri, Nebraska, North Dakota, Oklahoma, and South Dakota. 

Note: Middle market defined as <$250M transaction size. 

Source: CapitalIQ. 
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2012 Minnesota M&A Activity – $ Volume 
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Minnesota Middle Market M&A Volume is at a  

5-Year High 

Note: Middle market defined as less than $250M transaction size. 

Source: CapitalIQ. 

© 2013 Navidar Group LLC 



11 CONFIDENTIAL 

Financials, Healthcare and Consumer Are Active Sectors 

2012 Minnesota Middle Market M&A – By Industry  

$ Volume % of Total YoY Growth  

Financials $1.4B 38% 77% 

Industrials $640M 18% 16% 

Healthcare $552M 15% 1,117% 

Consumer Discretionary $476M 13% 22% 

Consumer Staples $300M 9% 453% 

Utilities $156M 4% 47% 

Technology $47M 1% (86%) 

Energy and Materials $20M 1% (90%) 

Total $3.6B 100.0% 42% 

Note: Middle market defined as less than $250M transaction size. 

Source: CapitalIQ. 
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Drivers and Inhibitors to Global M&A and Capital Markets 

 Slowing Growth in China/Asia 

 Europe’s Woes 

 Sovereign Debt 

 Unemployment 

 Lack of Growth 

 Fragile U.S. Economy And Uncertainty 

 Weak Recovery 

 Debt Ceiling 

 Mixed or Weak Economic Indicators 

 PE Capital – Use it or Lose it 

 Bulging PE Portfolios 

 Low Cost of Borrowing 

 Inorganic Growth 

 Cross-border M&A Increasing 

 Cash on the Sidelines 

 Public Valuation Are Attractive 

 Growth and Margin Pressure 

 

Inhibitors Drivers 

© 2013 Navidar Group LLC 
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Consumer Confidence and M&A Volume Are Closely Linked 

Quarterly U.S. M&A Volume ($ in billions) vs. Consumer 

Confidence 

Consumer Confidence (The Conference Board) vs. CEO 

Confidence (CEO Magazine) 

Source: Bloomberg, The Conference Board, Chief Executive Magazine, Goldman Sachs Research. 
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M&A Growth is Positively Correlated to the GDP Growth and 

Equity Market Performance 

U.S. M&A Deal Volume has Trended with GDP Growth… … and the S&P 500 Historically 
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Consumer Confidence Has an Inverse Correlation of 67% With Policy Uncertainty 

Rolling 3-month average of the Conference Board Consumer Confidence Index vs. the U.S. Policy Uncertainty Index (Inverted) 
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Mid Market Executives View Corporate Development as Key to 

Driving Growth 
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Make a Substantial Reinvestment of

Retained Earnings
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Alliances

Make an Acquisition of another Firm

Raise Capital
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Another Firm
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Source: Survey conducted by Cogent Research of U.S. Middle Market  ($5M - $2B in revenue) business executives (CEO or CFO). 
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Driving Revenue Growth and Expanding Geographically Are Key 

M&A Drivers for Middle Market Companies 

37%
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41%

41%

41%

70%

0% 10% 20% 30% 40% 50% 60% 70% 80%

To Better Meet Market Expectations

To Put Our Cash to Work

To Add Adjacent Products Or Services to Core
Offerings

To Improve Operational Efficiency

To Expand Geographic Reach

To Increase Revenues

Drivers of Acquisition – 258 Survey Respondents  

Source: Survey conducted by Cogent Research of U.S. Middle Market  ($5M - $2B in revenue) business executives (CEO or CFO). 

Drivers of Acquiring Business – 76 Survey Respondents 

% of Respondents Citing as Top 3 Reason: 
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Strong Balance Sheets Provide Necessary Headroom to Fund 

Acquisitions 

Balance Sheets Remain Healthy: Leverage, as Measured by Net Debt/EBITDA, is Still Below Pre Crisis Levels 

Source: FactSet. 
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Despite Corporate Cash Balances Having Soared Nearly 60%  

Since the End of 2007, Strategic Acquirers Have Been Disciplined 

Exit Multiple Matrix – Enterprise Value/LTM EBITDA Exit Multiple 

2012 2011 

Consumer Products and Services 9.8x 11.4x 

Consumer Staples 12.0x 11.5x 

Energy and Power 11.4x 11.1x 

Healthcare 14.3x 12.9x 

High Technology 11.9x 13.1x 

Industrials  10.5x 11.7x 

Materials 10.3x 11.9x 

Media and Entertainment 10.8x 11.7x 

Real Estate 18.3x 18.8x 

Retail 11.1x 11.2x 

Telecommunications 9.6x 10.9x 

Average All Industries 11.6x 12.2x 

The figures in red indicate a decline, while green indicates an increase, compared to the figures from the same time period last year listed in black. 

Additionally, for rank value/EBITDA the data is capped at 50x. 

Source: Thomson Reuters. 
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Sponsors Have Been Able to Finance Deals With More Debt, Even 

as the Purchase Multiples Have Moved Higher 

Equity Contributions for LBOs Have Drifted Lower… … and Purchase Price Multiples Have Moved Higher 
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